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This annual White Paper marks our 12t h 'y
of the U.S. Contract Security Industry.
unchanged from year to year, the infor me
reflect the current status of the indust
i nformation is inherent to the ongoing &
change, or wil/l have insignificant <chang
be duplicated i f it applies to multiple

CHANGE I N FORMAT RESULTI NG FROM THE I

The pandemic started i tMarrcahpicda uassicnegnta agr
uncertainty about its |l ong term effects
were able to quantify the status of the
certainty, immediately before the pander
guestion mar k.
Most owners we surveyed, in preparing th
change in the reveoudwadt/ @rt lpeg oif mgact o
unl ess a significant amounfaf béct bdbdiMathys
reported record revenues alndd sperrovfiictess &d u €
ABOUT too early to tell whether the market wil
THIS Iegve the i mpression that the present ms
exi sted at December 2019, we have | abel €
as of that date. W20 h&aver d aibrefl edmad thieo p C
EDITION t he mar ket as it exi sts now; which is r:/)e
be guided by many events having tl®,dewm
or new | egislation, and the civil disorec
around the worl d

OUR QUALI FI OFUBINISSH THI' S WHI TE PAPEF
CONTRACT SECURKHT MA

T We have completesddevengagemseaekbk for p

held sellers | ocated Iin 8 countries,
$250m.
T We have consulted on sales for severa
$2bn.
1T We constantly search the internet and
acquisitions, mer ger s, and joint vent
1 We have proprietary fileshehdosecuBi O
companies, not available in public Ii
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PRI MARY SOURGQGE®SROATI ON FOR T
REPORT

T Annual Reports on the public se
9 Discussions with the | arge cons
manned guarding market

T Gl obal news releases

T Feder al government reporting ag
T Our private, confidential files
companies operating primarily i

9 Interviews with the owners of
manned guarding companies.

ABOUT

THIS
EDITION
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T

OPPORTUNI

MPORTANT-AWAKE FROM THI S EWHI
See Details -®oM Pages 60

Artificial intelligence continues to gain

companies, that have the financial backi ng

from existing, as well as new customers.

I ncreased revenues and mar ¢gli9n g etl hart ceudg hs epr rve

Civil disorder and defunding the police f«

security market.

Possible legalization of the Cannabis 1 ndt

vertical market source for outsourced secl

Federal government providing stimulus moni

payrol | during the pandemic.

Banks are tightening |l ending standards as

economy due to the pandemic.

Possi$hll5e per hour national mi ni mum wage.

Predictive Scheduling, already in effect i

into other areas of the country.

Possirbelset orati on of the full provisions

Il ncrease in the state unemployment insurar

of unemployment c¢claims filed during the pe

U.S. Contract Security Market White Paper
August 2020

ROBERT H. PERRY
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OUTSOURCED-HON
SECURITY MA

$4 8

OUTSOURCED CONTRACT
SECURITY MARKET

$2 &

MARKET
BY THE

NUMBERS
(As of 12/31/19)

OUTSOURCED, COMPANI ES | N
SECURITY OFFI CERS THE UNITED STATE!
(1) Headquarters outside of North America
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MARKET

patrol function)

f Remote video monitoring
1 Robot s

T Drones

Today, many of the smaller companies that
ficer services conteauei Dorcpnadrrthitdase@mava
describe their company and the | imited mer
the gener al public are still the most f ami
that may provide a standing security offic
However, the | arger companies that sti C
traditional standing security officer serwv
pany in the above ter ms;adnwsrietayb ,jucsiea ¢ iea tmes
guardgogmaptegrated setaoari byheol aobmbheati ons
way to define their company that now offer
such as:

9 Traditisdanel samnding security officers

. 1 K9 security
Defmmg 1 Systems i nltretgaqrtatoend with artificial n
Rovin vehicle atrol
the U.S. ! "9 P |
1 Traditional <concierge services
Contract 9 Executive protection
. T Ilnvestigation services
SeCU”ty § Caslhitransit (ar mor-ad th@augdemownil yed) a | i
provided by a traditional manned guardi
Market f COVIID® temperature checks, di stance and
vice may prove to be temporary as t L
As pointed out in several places in this V
continue to emphasiinzteeg@gmat eetkpBetdudmegepaso
tion to all facets of security required by
greater need to protect their property, en
crease in physical (as well as cyber) secl
|l eaders (four of which have significant of
in technology that enhances the security s
services being offered to the customer
For this White Paper reporiContweawtdt e grismeay i
companies providing the abofManfnerdv iGdes daemdn s
coined by the Europeans to describe primari/l
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MARKET

PERTI NENT STATI STI CS ON THE |
LEADERS

‘ The world | eaders are growing faster
in at 6% growth for the 2019 vyear Vs

0 Most are growifinmgt ¢ @arsd teedd ndghurdtrmdfiincg a l
i nt el bs egeetnacres of t heir business than

-

sector, now representing more than 2z

Q Most reported growth i n-tthhee pseercioondd o
heightened effects of the pandemic.

5 World

Leaders
(as of 12/31/19)

The customer retention rate slipped

| mportant notTehet o nrfecardmati on on t he
presented on pages 11 to 41 was gat'tlt

primarily the annual reports (in -the
the threewpetl campani es) . The compa
uni form format (from one company to
mar ket statistics, identifying servi

information presented on these pages
compa&nyerformance against any of t h
be used to evaluate the performance
suggested that the r& awleelrs ivtiesitto tohbet
i nformation dn ptehref ocronmepnacney, especi al

the footnotes accompanying the infor
U.S. Contract Security Market White Paper ROBERT H. PERRY
August 2020 © Associates, Incorporated
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MARKET

Revenues

Gl obally

Local

i
Curren

H N
H N a{9yY MMnDPwmpdTOoYybPp P0bdY
{6SR

Sy
NN L
= LS MT ®TY bPhdpoy PHdGEY (5)
' YAGSR YAY3IR2Y
ALLIEDUNIVERSAL
SECURITY SERVICES py¢n6y' py¢n6y' by¢05y
' YAGSR {dFdSa
5 World -
Leaders PRO%GUR I ENP®PHOY PndToY bn¢(-|g)f
{ LI AY
(as of 12/31/19)
caroavorLD [ i /I bPo®POYPHOTOY bndeay
I Ly RE
(1)AI'l revenues are for the 2019 year, except GardaWorl d,
(2)local currency to U.S. dollar conversion rates (based
MSEK = million Swedish Krona 9.47 SEK = $1
A = British Pound
a = Euro
CN = Canadian Dol l ar C

nificant international portion

(2Qver the past 4 yearsofGdSbhasasndssestgdnaepating revenue

(3Prosegur entered the U.S. market in early 2019 and pre
operations.

(4Additionally, Gar 8a&ao0bMsi-appaski matelbgnue services in t

(5Represents total revenues for North America; with sign

U.S. Contract Security Market White Paper

August 2020 & Associates, Incorporated
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MARKET

370000

EMPLOYEES

110899

TOTALSALES, MSEK

150

NUMBER OFGLOBALCLIENTS

Overview

of World
Leaders

9.20

EARNRNGS PER SHARE, SEK

0.19

FREECASH FLOW
TOMET DEBT

SECURITAS

Key

Performance | ndi

56

NUMBER OFCOUNTRIES
WITH OPERATIONS

150000

NUMBER OFCLIENTS (EXCLUDING
MONITORING -ONLY CLIENTS)

89%

CLIENT RETENTION RATE

4.80

PROPOSED DIV IDEND, SEK |

§ SECURITAS
2.2

PIATE SECURITY
NETDERT TO
ERITDA RATIO

Revenues i U.S. Dollars $11. 7bn
See conversion rate to U.S. dollars on page 11
Securitas is a public company | isted on the NASDAQ
Bl ue print information inserted by Robert H. Perry
Source: Securitas Annual and Sustainability Report
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MARKET

SECURITAS

Leading Gl obal and

NORTH AMERICA EUROPE
Organic sakes growth was4 percent (6) Qrganc |les growthwas 2 percent )

Security solutions and 2Rctronic security saks repre- Security: solutions and electronic securiby sales repre-
sented 18 percent (17) of ozl sakes sented 22 percent 21of ol saks

The operating marginimproved D 6.2 percent (6.1) The opemting marginwas 5.5 perent (5.6)
The client reention rate was 90 pencent (91) Theclient retention rate was 80 penzent (93)

NORTHAMERICA EUROPE

Overview 48 499 47 248

SALES N 2019(MSEK) SALES IN 2015 (MSEK)
of World e -
Le ad ers NUMBEROF E MPLOYEES e Ecaorl s

IBERO-AMERICA ADMEA

13099 e

SALES IN 2019(MSEK)

64000

NUMBEROF EMPLOYEES

IBERO-AMERICA AMEA

Organic sales growth was14 perent (12) Theorganic sales gowthwas favorable and
Security solutions and e RCHonIc SEcUrity saks rrarging improved in 2019

represenied 27 perent of DRl Sles @7 Twio stralegic acquisitons wene dampleted

The operating margin inceased o4 7 perent(4.5) inAustralia, inelectonic security and akrm
MOoNIDring
A laree consolidated security contract across
the AMEA region, withfocus on Asia was won

The client retention pe was 92 percent (92)

See conversion rate to U.S. dollars on page 11

Sour ce: Securitas Annual and Sustainability Report

U.S. Contract Security Market White Paper ROBERT H. PERRY
August 2020 & Associates, Incorporated
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MARKET

SECURITAS

Around The GIl obe

2017, 2018 and 2019 Financi al Per for ma

KEY RATIOS
MSEK 2017 2018 2019
Sales 92197 101 457 110899 =>P M M D
Orgonic soles growth, % 5 [ 4
Operating Income before amortizatlon 4897 5304 5738
Operatingmargin, % 51 52 52
Income before taxes 4018 4028 4618
Net Income for the year 2751 3021 3362
O . Earnings per share, SEK 753 B.26 9.20
Ve rVIeW Dividend pershare, SEK 400 4.40 4.80*
Of WOI’|d Sales of security solutlons and electronic security, % of total sales 18 20 21
Sales of security solutions and electronic security, growth % 19 21 10
See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry ¢
Source: Securitas Annual and Sustainability Report
U.S. Contract Security Market White Paper ROBERT H. PERRY
August 2020 O Associates, Incorporated
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MARKET

SECURITAS

Around The GIl obe

Financi al PerHIf ocamdanc@2 2020 Compared t

FINANCIAL SUMMARY

Q2 Change, % H1 Change, % Full year | Change, %
MSEK 2020 2019 | Total Real 2020 2019 | Total Real 2019 Total
Sales 26 556 27684 -4 -3 54976 54428 1 1 110899 9
Organic sales growth, % -4 5 =1 6 4
Operating income before
amortization 1075 1377 -22 -19 2161 2667 -19 -19 5738 8
Operating maigin, % 4.0 50 39 49 5.2
Amortization of acquisition-
related intangible assets -69 -70 -141 -136 =21
Acquisition-related costs -63 -17 -80 -29 -62
Iterns affecting comparability* -61 -46 -106 -66 -209

Operating income after

Ove rV| ew amortization 882  1244| -20| -26 1834 2436 | -25| -25 5196 16

Financial income and expenses =137 -150 -281 -289 -578
f W | d Income before taxes 745 1094 -32 -29 1553 2147 -28 -28 4618 15
O O r Net income for the period 545 794 -31 -29 1133 1554 -27 -27 3362 11

Earnings pershare, SEK 1.50 2.18 =37 -28 Skl 4.25 -27 -27 9.20 11
EPS before items affecting

Lead erS comparability, SEK 162 2.7 -29 -26 332 4.39 -24 -24 9.61 5

Cash flow from operating

activities, % 248 69 141 33 85
Free cash flow 2439 616 215 10 3268
Net debtto EBITDA ratio & = 2L 29, 2.2

ORGANIC SALES GROWTH AND OPERATING MARGIN DEVELOPMENT PER BUSINESS SEGMENT

Organic salesgrowth Operating margin
Q2 H1 Q2 H1
% 2020 2019 2020 2019 | 2020 2019 2020 2019
Security Services North America =2 5 0] 5 ‘ 56 6.3 5.4 6.0
Security Services Europe -6 1 -3 3 36 50 36 50
Security Services Ibero-America =i 16 4 17 | 30 46 4.2 4.6
Group -4 5 -1 6 4.0 5.0 3.9 4.9
The chart above ©bisntferoinm Sreecpalriutin @sa2nOu2alr,y an d
highlights the sales performance during the se
fects ofiloConNlr2 the most dramati c. Note that
ond quarter 2020, globally, declines 4% over t
2019; but only declined 2% in North America.
See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry ¢
Source: Securitas {Jnutneer i2nD 2R0e pRoerpto rdta n(ufaoroyt not es o mi t
U.S. Contract Security Market White Paper ROBERT H. PERRY
August 2020 & Associates, Incorporated
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MARKET

SECURITAS

Security Services North A

Sales Perf-bpuimbn¥ear 2019 Compared to 2

Securlty Services North America

SALES ANDINCOME
Ppodvby dyoy

Change, % . , LA .
. , . , — 6mM0 . lFasSR 2 onT | R dT
0 VLZOIQO 112018 y oo y y

MSEK fotal Red  \1 &3 AY HaAmMd YR HamMyZ N
Total sales 484909 421366 14
Organic sales growth, % 4 &
Share of Group sales, % 44 42
Operating Income
before amortization 3003 2589 16 8
Operating margin, % 6.2 6.1

Ove rVI eW Share of Group operating income, % 52 49
Organic sales growth was 4 percent (6), on a strong comparative

Of WO rld and a client retention rate of 90 percent (91). The main contribu-
tion to organic sales growth derived from the five geographical
Lead e I‘S regions and Pinkerton Corporate Risk Management.

Security solutions and electronic security sales represented
MSEK 8 885 (7 365) or 18 percent (17) of total sales in the
busi-ness segment for the full year.

The operating margin was 6.2 percent (6.1), an improvement
supported by several business units, including a good develop-
ment In the five geographical regions. The operating margin was
hampered by a temporary decline in the critical infrastructure
ser-vices business unit in the fourth quarter. The adoption of
IFRS 16 Leases had a positive impact on the operating result in
the busi-ness segment.

See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry &

Source: Securitas Annual and Sustainability Report
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MARKET

SECURITAS

Ity Services North A

Revenue Performance by Service Offerin
Full Year 2019 Compared to 2018
Security Services
Maorth America Securitas Group
MSEK 2019 2018 2019 2018
Guarding services 37779 33 541 85774 79 567
Security solutions and
electronic security 8 885 7 365 23290 20 440
: Other 1835 1460 1835 1460
Overview Total sales 48499 42 366 110899 101 467
Other operating income — — 34 30
Of World Other Income 29 24
Leaders Total revenue 48 499 42 366 63 101497

Security Solutions and

Electronic Security as a % of 18.30%  17.40% 21.00%  20.10%
Total Revenue

See conversion rate to U.S. dollars on page 11

Source: Securitas Annual and Sustainability Report

U.S. Contract Security Market White Paper ROBERT H. PERRY
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Overview

of World
Leaders

SECURITAS

Security

Ser

vices North

Financial Performa0oce KbmapadeQ2to

Q2 Change, % H1 Change, % Full year
MSEK 2020 2019 Total Real 2020 2019 Total Real 2019
Total sales 11980 12050 -1 -2 24627 23619 4 1 458 499
Organic sales growth, % -2 5 o 5 4
Share of Group sales, % 45 44 45 43 44
Operating income before amortization 666 756 =12 =12 1318 1411 =7 -2 3003
Operating margin, % 56 6.3 54 6.0 6.2
Share of Group operating income. % az 55 61 53 52

Q2 2020

Organic sales growth was -2 percent (5), on a strong compara-
tive. Reduced service levels due to the corona pandemic were
partially offset by extra sales related to the corona pandemic.
Extra sales in the quarter amounted to over 13 percent of

The Swedish krona exchange rate weakened against the US

dellar, which h

the second qu.

H12020

total sales (14). The decline in organic sales growth was

related to the business units Electronic Security and Critical
Infrastructure Services and was mainly related to negative
impact from the corona pandemic. In Electronic Security.
the main impact derived from the installation business
whereas Critical Infrastructure Services was impacted by
the corona-related restrictions and lockdowns. Organic sales
growth in Guarding was stable in the guarter, as the business
unit was able to compensate temporary reduced portfolio
sales with increased extra sales, both corona-related.

Security solutions and electronic security sales represented
MSEK 2 035 (2 199) or 17 percent (18) of total sales in
the business segment in the second guarter.

The operating margin was 5.6 percent (6.3). a decline primarily
related to the sales decline in the business units Electronic
Security and Critical Infrastructure Services. Cost saving
measures have been taken to limit the negative leverage

from the reduced sales. The operating margin in Guarding

was supported from the corona-related change in business
mix with increased share of extra sales. The operating margin
was hampered by increased levels of provisioning to reflect
the increased risk in the business environment related to
employee benefits and collection of outstanding accounts

receivable.
See conversion
Source: Secur

The negative

able to compe

temporary red

Security soluti

ad a slight positive effect on operating income

in Swedish kronor. The real change was -12 percent (12} in

arter.

impacts from the corona pandemic accelerated

in the second quarter mainly within the business units Electronic
Security and Critical Infrastructure Services. Organic sales growth
in Guarding was stable in the first half year, as the business unit was

nsate temporary reduced portfolio sales with

increased extra sales, both corona-related. The client retention
rate was 92 percent (20), but does not include corona-related

uctions.

ons and electronic security sales represented

MSEK 4 330 (4 277) or L8 percent (18) of total sales in
the business segment in the first half year.

The operating margin was 5.4 percent (5.0). a decline primarily

related to the sales decline in the business units Electranic Security

increased risk i

rate to U.S. dol

tas Annual and

and Critical Infrastructure Services. The cperating margin in
Guarding was supported from the corona-related change in busi-
ness mix with increased share of extra sales. The operating margin
was hampered by increased levels of provisioning to reflect the

n the business environment related to employee

benefits and collection of outstanding accounts receivable.

The Swedish krona exchange rate weakened against the US dollar,
which had a pesitive effect on operating income in Swedish
kronor. The real change was -9 percent (13) in the first half year.

|l ars on page 11

Sustainabil

ity
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MARKET

SECURITAS

Security Services North Am

Revenue Performance By Service Offerin
H1 2020 Compared to H1 2019
Security Services
MNorth America Group
Jan-Jun  Jan-Jun Jan-Junm  Jan-Jun
MSEK 2020 2019 2020 20149
Guarding servicesl 18957 TaL57y 412813 41747
Security solutions and
electronic security 4335 4277 11 832 11 285
OverV|eW Other 1331 1335 1331 1385
Totkal sales 24627 23619 54 076 54428
Of WOI’|d Other operating income - - 20 17
Tokal revenue 24627 23619 54 096 54 445
Leaders 17.6% 18.1% 21.5% 20.7%
Electronic Solutions and Electronic Secunty as a % of Total Revenue
U Camparatives have been restabed Tor business [hal relates ba sk Managerment serviaes
See conversion rate to U.S. dollars on page 11
Source: Securitas Annual and Sustainability Report
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MARKET

Overview

of World
Leaders

Highlights

Key

Performance |

nd.i

On 26 February 2020, G4Sannounced a significant milestone in the execution of its corporate strategy with an agreement tosell the majority of
its conventional cash solutions businesses (the “Transaction”), greatly enhancing our strategic, commercial and operationalfocus. As at 28 April
2020, around 71% of the Transaction had completed.

Statutory results
REVENUE

£7.8bn

(2018: £7.5bn)

+3.4%

ADJUSTED PBITA

£501m

(2018: £483m)
+37%

(5.9p)

' { bMn 0y OPERATING CASHFLOW

£504m

(2018: £585m)
-13.8%

PROFIT BEFORE TAX

£27m

(2018: £142m)
-81.0%

DIVIDEND PER SHARE

3.59p

Underlying results

£7.7bn

(2018: £7.3bn)
+47%

ADJUSTED PBITA

£501m

(2018: £501m)
+0.0%

17.0p

REVENUE | { b b ® ¢pO YOPERATING CASHFLOW

£633m

(2018: £582m)

+8.8%

EARNINGS

£263m

(2018: £261m)
+0.8%

Non-financial KPI
HEALTH AND SAFETY

67%

cato

(2018: 5.2p) (2018: 9.70p) (2018: 16.9p) REDUCTION IN ROAD
TRAFFIC FATALITIES SINCE
-213.5% +0.6% 2013
f Statutory Results reflect the entire G
subject to the conventional cash dispo
T Underlying results are Alternative Per
of the businesses subject to the conve
sults are presented at constant exchan
which is presented at actual rates in
T Di sp@dKGAISs has di s pcoosreed, oofr nuonmnder per f or m
representing approximately $1. 7bn dur.i
20109.
See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry
Source: G4S Full I ntegrated Report and Accounts 20
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MARKET

PERFORMANCE HI STORY

Revenue* (bn) Adjusted PBITA* (m) Operating cash flow* (m)

746

476 504 501 501 654 633
424 582
492
15 16 17 18 19 15 16 17 18 19 15 16 17 18 19
L£7.7bn | { PhPdoy L£501m £633m
REVENUE IN 2019 ADJUSTED PBITA DEFINED AS PROFIT OPERATING CASH FLOW IN 2019

Ove rview BEFORE INTEREST, TAX AND
AMORTISATION AND EXCLUDING
SPECIFIC AND OTHER SEPARATELY

Of WO rld DISCLOSED ITEMS IN 2019
Le ad e rS Dividend (pence per share) Employees (*000)

941 941 970 9.70
610 585 570 g4 558
359
15 16 17 18 19 5 16 17 18 19
3.59p** 558,000
TOTAL DIVIDEND PER SHARE FOR INCLUDING JOINT VENTURES AND
2019 BUSINESSES SUBJECT TO THE

CONVENTIONAL CASH DISPOSAL

* Underlying revenue, Adjusted PBITA and operating cash flow are Altemative Performance Measures (APMs) and exclude results from disposed businesses, onerous
contracts and specific and other separately disclosed items, but include the results from the businesses subject to the conventional cash disposal.

** The board concluded that the uncertainty relating to Covid-19 and its impact on economic activity in our key markets meant it was in the best interests of all stakeholders
not to recommend the payment of a final 2019 dividend at the forthcoming AGM.

See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry &
Source: G4S Full I ntegrated Report and Accounts 201
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Overview

of World
Leaders

See con

Bl ue pr

Source:

2019 Results by Region
Statutory Resultzs  Underlying Resulis
(in £1,000'z)
Areas
Africa 425 425
Americas 2,703 2,703
Asia 940 940
Europe & Middle East 2,590 2,504
Cash Scolutions 1,100 1,100
Total Group Revenue 7,758 71,672
Adjusted PBITA
Africa 30 30
Americas 138 136
Azia 70 70
Europe & Middle East 179 179
Cash Solutions 134 134
Total Group PEITA
Before Corporate Cost 5449 549
Corporate Cost 45 48
Total Group Adjusted PBITA 501 501
I n 2019, G4S combines the North A
s prior to 018 these 2 continents w
2019, sep ates the Cash Solutions
't i s es mated that the revenues
$2.9bn.
9, approximately 47% of G4&r sladteesd we
services; approximately 4% increasete
version rate Uu.S. dollars on page 11
int informat.i inserted by Robert H. Perry
G4S Full Integrated Report and Accounts 20
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The Ameri cas

Americas

G4S North America Secure Solutions is the
Group's largest integrated security business.

Key customer sectors — financial services,
extractive, retail, govemment, embassies and
manufacturing. In Latin America, G4S is a leading
integrated Secure Solutions provider for
commercial and govemment customers across
18 countries, with Brazil, Colombia and Peru our
largest markets by revenue.

Revenues in our Americas region grew by 8.8% overall, driven by
very strong growth in North America. Adjusted PBITA was in line
with the prior year due to challenging market conditions in Latin

America, especially in Brazil and Chile and higher mobilisation
costs in the US related to new contract wins.

- QOur Secure Solutions revenues in North America grew 10.2%, as
Ove rVI eW our consultative approach to designing and delivering integrated
security solutions continues to gain traction with large enterprise
4 customers and in regulated sectors. We saw strong demand for
Of WO rl d ki our risk and security consulting services, security analytics,
regulated security services, executive protection and investigative
services. This was across a broad range of sectors including IT,
: . construction, data centres, critical national infrastructure,
L e ad e rS ol h.'gh"ghts construction and financial services. North America PBITA
Underlying results increased by |1 1.0% in the year resulting in a full year margin of
6.3% (2018: 6.2%).

+8.8 % In Latin America we continued to be disciplined in our bidding and
ORGANIC REVENUE GROWTH our revenues increased by 4.5%. We continued to re-position our
contract portfolio towards market segments where security is a
126 000 premium service and as a result, we incurred significant one-off
’ severance and de-mobilisation costs and PBITA was significantly
EMPLOYEES lower. We are implementing price and efficiency programmes

designed to enhance margins in 2020.

$65bn

Our on-going investment in sales, business development and

AMERICAS SECURITY customer service has enabled G4S to sustain a substantial pipeline
MARKET IN 2017* in the Americas which supports our organic growth programme.
Revenue Adjusted PBITA
£m £m
2019 2018 YoY 2019 2018 Yoy

2,703 2484  88% 136 136 =

* Freedonia Security Services Report, October 2018.

See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry &
Source: G4S Full I ntegrated Report and Accounts 201
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H1 2020 RESULTS

UNDERLYING RESULTS

Six months ended 30 June Change
£m %
2020 2019 YoY
M URevenue 3,353 3,403 (1.5)
PBITA 187 196 (4.6)
PBITA margin 5.6% 5.8% (20bp)
Interest (50) (55)
. Tax (37) 37)
Overview .
Non-controlling interests (3) @)
Of WO rld Ezlrcr;lerrlgs attributable to equity 97 97 )
Lead ers EPS 6.3p 6.3p =
Operating cash flow 364 164 122
OCF conversion 195% 84%

1) See page 25 for details of changes by geogr a|

See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry
Source: G4S Full I ntegrated Report and Accounts 201
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H1 2020 RESULTS

ORGANIC REVENUE GROWTH PROFILE

Year-on-year growth

Q1 April May June Q2 H1

Africa (0.1%) (4.6%) (1.0%) (1.1%) (2.3%) (1.5%)

Americas 6.9% 5.4% 2.0% 4.2% 3.9% 5.4%

Ove rvi ew Asia 4.2% 1.4% (3.4%) (2.3%) (1.5%) 1.4%
Europe & Middle East (1.4%) (12.8%) (13.6%) (8.3%) (11.8%) (6.5%)

Of WO rld Secure Solutions 2.9% (3.0%) (5.1%) (1.6%) (3.2%) (0.2%)
Cash Solutions (2.3%) (35.5%) (33.5%) (20.0%) (30.0%) (16.5%)

L e ad ers Total Group 2.5% (5.6%) (75%) (2.9%) (5.3%) (1.5%)

= Covid-19 pandemic impact peaked in April and May across the Group

= Revenue trends improving towards the end of Q2

Americas (primarily North America) reported strong organic growth during the COVID-19 peak
months

See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry
Source: G4S Full Integrated Report and Accounts 20
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SECURITY SERVICES

Key Performance I ndicato

$8.4bn Revenue

240,000 Employees
(top 30in U.S))

400 on the Fortune 500

250 Branch Offices

42,000 Client Sites
6 Countries

Overview
of World

ALL 50 U.S. States

Leaders

60+ Years Experience

Al l i ed Univer s#élelids camprainyat

owned in the majority by Priwv

(1) $8. 6bn after the acquisition of Summi

Red print information inserted by Robert H. Perry &

Source: News Rel eases, Company Website, and Manageme
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SECURITY SERVICES

Al Il i ed Universal Hi st or
The Merger of two MAUORedBapwoneand U
tection
Al I i ed &Bahritsothory dates Wnackritsal 1WHsD t feavdr
ed in 1965.
Both companies grew organically and thr
Al lied Barton (then owned by Bl ackstone
Pari s, France Al lied Barton had gross
the sal e
I n 2016, Allied Barton and Universal Pr
. and owned in the majority by Warburg Pi
Overview nounced a merger . At the time of the n
would have revenues of approximately $5
of World
Today, as a result of approximately 80
LeaderS revenues of approxi mately $8. 6bn (incl
Securmoyfd)ly from U.S. customers, but in
Me xi c o, England and various countries i
coming from customers in the U.S.; wi t h
ada, Me xi co, Engl and and various countr
Present Ownership
==
@ copPQ a0.0%
v s SRR
h._:' ..-"d:II.I:II:'ISGI:I.IIJP ik
ALIE Managamesrt TO%
L 0%
B
Crascant 1.0%
Source: News Rel eases, Company Website, and Manageme
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SECURITY SERVICES

Al I'i ed Uni veArsoauln dT otdhaey GI o0 b €

Footprint

Over 250 branches throughout the U.S.
Me xi c o, United Kingdom, and sever al c
Service Offerings
Al t hough Al lied Universal has a coupl
staffing and janitorial services, i ts
vi ccenesnned guarding, systems integrat.i
' igence Below is a description of i
Manned Guarding
Ove |"V|eW * Uniformed Security Guards Inlegrated Technology & Security Systems
* Patrol Services .
Of World " Investigations . A_ccess Con‘Frol
" Executive Protection Video Surveillance
Leaders * Autonomous Robots & Drones

* Monitaring & Repsonse Center
* Fire & Intrusion Alarm Monitoring

' ' i " GSOC as a Servi
Intelligence-Driven Security Workforce| . as a senice

Hosted & Managed Services

Through the recently rolled-out HELIAUS ® technology:
" Real-Time Data

* Sitemaps

* Custom Workflows Risk Advisory & Consulting Services

" Trend Analysis

* Reporting, Tracking & Compliance Emergency Preparation Services

* Security Consulting

" Threat Management & Personal Protection

Investigations

* Armed Disaster, Emergency & Strike Response

Source: News Rel eases, Company Website, and Managen
U.S. Contract Security Market White Paper ROBERT H. PERRY
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Al i ed Uni veArsoaulndT otdhaey GI obe

Foreign Markets

Having recently entered sever@&@I|lf dor emag]j
websites are:

WWW. aus. com
WWW. aus. uk. com

WWW. ausecurity. ca
WWW. ausecurity. mx

Overview
of World

Leaders

Source: News Rel eases, Company Website, and Manageme
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Al i ed Uni veArsoaulndT otdhaey GI obe

g period, Allied

Acqui sitions of Manned Guarding Compa

Allied Universal acquired 5 companies |
having revenues |l ess than $100 million
nues exceeding $175 million.
I't also purchased two | arge manned gual
. OnNovember 21A1l PO&8 Universal announced a
Overview with SOS Security. SOS was founded in N
the merger had over 15,000 empl éryeeveesn ul eosc
Ofworld at the time of the merger i s estimated t
Leaders
On August 31, 2020, Allied Universal pur
revenue manned guarding company based in
ciates initiated this transaction and we
gotiations. There was not a press rele
Acqui sitions of Systems I|Integration C
Al'lied Universal announced 4 acquisiti
with combined revenues of approxi matel)
of which was Securadyne Systems, a sec:
nues of approximately $75 million gene
Source: News Rel eases, Company Website, and Manageme
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Al i ed Uni veArsoaulndT otdhaey GI obe

ng the repor g period, Allied
making acqui siti .
l ied Universal Transactions with 11t

On February 20, 2019, Al ldaidsénideed®plt a
ment du MODP@ervested approximately $400 n
side company management and current fina
Wendel , to Gupperstsi ASacqguisition strate

On December 13, 2089 exAbtiad VhavehshHder
sale of a majority EDBR®end na trhew ciompeaantym
l ed by Warburg Pincus and an affiliate o
transaction, We nd el sold 79% of its tota
cash proceeds of $721 million and wil!/| r

The transactio® wmat uesv®encheht, includin
ized proceeds, at approximately $920 mil
investedreapi ratd dmonitnhg oivinserls3hi p of t he
of Allied Universal

On April 29, 2020, t he Wendel Group sol d
mai ning sharehol ders for $196 million.

l'ied UniGreowtah During the Pandemic

Allied Univer-sel di somppniyyvyathkeyefore it
financial s. However, based on informat
that the company has -ehpogadl|l grganars fgno
range the | ow single digits now. An Ap
i ndi cat Bsck etklsatt oi thire 30,000 security pr
staff nationwide over the next 2 months.
19 has caused, there are still many i ndu
currently hiringdo.to fill essential roles

Source: News Rel eases, Company Website, and Managen
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PROSEGUR TODAY

26
@, COUNTRIES

>100,000
MANAGED
ATMS

Overview
of World

Leaders

Sour ce: Prosegur

Prosegur

+170,000
J,& EMPLOYEES
WORLDWIDE

ﬁ@ +550,000 ALARM
CONNECTIONS

I R-E¥XI9or at e

Today

>9,000
é"@ } ARMORED
O VEHICLES

OVER 220 FULLY
-)) INTEGRATED
ACQUISITIONS

Prosegur is a public company I|listed on the Madrid

Presentation
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Overview

Prose@umnund the Gl obe
ProsesmukFootprint and Revenue Growth
Prosegur serves customers in 26 countr
coming from the U.S.
Footprint and Financi al Per for me

GROWTH

Cu Eur os

Local

Europe 1,770 1,740 1. 7% 1. 7%
OfWOI"d | beAnmoer i ca 2,087 2,042 19. 7% 2.2%

Rest of the WoBHA 157 116.6%116. 6%
Leaders Tot al 4,198 3,939 15. 6% 6. 6%

Three Operating Regions:

Prosegur had 15.6% growth in | ocal currency

Organic Growth

Acqui sitions

15. 6%

* Exchange

Net Change

*Resul ting

Rate9 . Fd%ctuati on

6. 6%

from

significant

monetary deval uati

See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry
Source: GPResaidurs RF¥s201@t{winth footnotes omitted)
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Prose-@Aurmnund the Gl obe
Financial-2BRd49uiCosnpared to 2018

6 Ay Q9 dzNEB & 0

. %
Consolidated Results FY 2018 FY 2019 et
Sales 3,939 4,198 6.6%
EBITDA 456 536 17.6%
Margin 11.6% 12.8%
Depreciation (129) (178)
EBITA 327 358 9.5%
7 Margin 8.3% 8.5%
Ove rVIeW Amortization of intangibles (26) [28)
of World EBIT 301 330 7%
Margin 7.7% 7.9%
Le ad e rS Financial result (21) (66)
Profit before tax 280 265 (54)%
Margin 7.1% 6.3%
Tax (100) (105)
Tax rate 35.7% 39.5%
Net Profit 180 160 | (11.0)%
Minority Interest 48 46
Consolidated Net Profit 132 114 (39%
Earnings per share
(Euros per share) 0.2 0.2
Not e: Br d vd glarr ailnels t hfeorg 1200bled9 converts to $4.
for conversion rates. The U. S. portion in the
See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry
Source: G&GPrResadurs RPF¥s201at{bootnotes omitted)
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Prose-@Aurmnund the Gl obe

ProsesyuSal es Perfor mance-fBby BRWsLi9n eCsosmpls
2018

(Millions of Euros) 2019 2018 Variation
Security 2,107.7 1,945.7 8.3%
Total % 50.2% 49.4%
Cash 1,798.6 1,731.6 3.9%
Total % 42.8% 44.0%
I Al 2781 261.9 6.2%
Overview arms rote 3% 6% 6% ’
PGA and not assigned 13.8 - 100.0%
Of World Total % 0.3% -
4,198.2 3,939.2 6.6%
Leaders :
Not e: Br d vd gqlarr vailnels t hfeorg 1200bled converts to $4
tion in the sales is approximately $200M
See conversion rate to U.S. dollars on page 11
Bl ue print information inserted by Robert H. Perry

Sour ce: GPResaidurs PF¥s201i1@t{bootnotes omitted)
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Prose@umnund the Gl obe

Prosesmulki nanci al Performance 6 Months 2
Consolidated Results &M 2019 &M 2020 (2] %
|:€ e iC\I"ISI Yarnghon
Sales 2,055 1,775 -13.4%
EBITDA 247 184" -25.5%
Margin 12 0% 10.4%
Depreciation (88} (78]
EBITA 159 106  -s3.3%
Margin F7% &.0%
Amaortization of infangikles (14} (4]
Overview EBIT 145 9] sesm
Margin 7.0% 5.2%
Of World Financial result {28) 33)
Profit before tax 117 58  -s0.4%
Leaders |
Margin 57% 3.3%
Tax (47) (30]
Tax rate 39 9% 51.5%
Net Profit 71 28 | 0.0%
Minority Interest 22 &
Consolidated Net Profit 48 23  s32%
{+fS8Sa CANEG vdzZ NI SNJI
léédYéR {+fS8a {SO2yR vdz NI SNJ
0c Y2yiKa &l ftSa YAydzA UNERG ljdzr NISN) al £ Sa
t N2aS3dzNJ KIR ' RSOftAYyS Ay NBGSydzSa oc Y2y
RSGIAESR | a F2tftz26aY

hNBFYAO DNRSOIK o0 dpz
5A 0S40 idNB wSdS yodgSdi
9EOKFY3AS wl (S Cwmdz®ixtizt a2y

boc¢ /11 bD9 -M 0 Pcilz
See conversion rate to U.S. dollars on page 11
Blue print information inserted by Robert H. Perry

Source: G&GPr6ds PR Resul& sQhn20 2P0 oReguwlrts (with foot
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Note to BrosHdgwmrterim Financi al St-40eme

After the severe impact that the Covid-19 pandemic has had on most global economies, practically all companies have

been forced to adjust their expectations for the second half of the year.

Prosegur is no exception, so growth prospects for the rest of the year have been limited, with a focus on spending

control and liquidity protection.

In any case, despite the sharp slowdown during the most intense months of the coronavirus crisis, the businesses have
shown positive resistance which allows us to consider a certain degree of recovery, although each one of them has

different dynamics.

Cash is the activity that has most suffered the effect of business closures and social confinement. During these periods,
the volumes of cash operated and the amounts transported were significantly reduced due to lower consumption and

the closing of bank branches. Its income has also suffered a further reduction due to the negative translational effect

Ove rV| eW of the devaluation in the main LatAm currencies, the Argentine Peso and the Brazilian Real, during the first six months
of the year.
Of WO rld However, the transport and cash handling business has benefited from certain extraordinary high-volume services in

LatAm, where some governments have urgently promoted the distribution of subsidies to the population supported by

L e ad e rS our logistical capacity.

Additionally, it is expected that the volumes of the Cash business will recover gradually as the different economies

reopen and the mobility of its citizens increases.

The Security business has also been affected by the lockdowns and business closures. However, its volume losses
have been lower due to the need for clients to maintain a minimum level of security, even when their work centres are
closed, and due to the sharp increase in demand from the food and hospital retail sectors to ensure their clients and

users comply with social distancing and hygiene measures.

This set of new solutions which have been renamed “Anti-Covid Measures” is very promising and it is hoped that they

will strongly boost technological solutions based on remote monitoring, thermography and intelligent image processing.

However, despite the positive outlook in expected demand for this new type of services, the security business has yet
to recover the volume losses of the first half of the year -lower than cash, but with a slower recovery- and also to
overcome certain negative profitability impacts in some countries caused by protectionist labour measures which have

prevented adapting labour costs to the fall in volumes proportionally.

In summary, Security has shown greater resistance to the Covid crisis than the rest of the businesses and its prospects

for developing new high-demand solutions are very high, but its recovery to pre-crisis levels will be slower than Cash

o
~&#
-~ N

or Alarms which are businesses that recover more quickly.

Finally, Alarms is also a business that was severely impacted during the worst months of the pandemic, but which at

the same time is also showing very positive recovery prospects.

Indeed, during the main months of the lockdown, in virtually all our countries, the ability to access clients’ homes or

businesses to sell new connections or install those already sold was limited entirely.
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Tot al Sal es Mai n BuUSI nes ¢

US$2. 7bn Cash Serviced9 %
3, 525 cns1000)Protecti ve Sdovi

Empl oyees Operations

92,000
Overview (at 01/31/2020) Mi ddl e East,
of World
Leaders

cpsoa\?’°’°
/ / / / / /
See conversion rate to U.S. dollars on page 11

GardaWor |l d ihselad pcrompaaneyl yowned in the majority by a

Source: GardéaWo Regloarkwary 31, 2020
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