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This annual White Paper marks our 12th year of reporting on the status and direction 

of the U.S. Contract Security Industry.  Although the topic headlines remain relatively 

unchanged from year to year, the information within the headings are updated to 

reflect the current status of the industry.  As with all annual white papers, some 

information is inherent to the ongoing activities of the industry, therefore will not 

change, or will have insignificant changes from year to year.  Some information will 

be duplicated if it applies to multiple topics. 

 

CHANGE IN FORMAT RESULTING FROM THE PANDEMIC 

The pandemic started its rapid ascent around mid- March causing a great deal of 

uncertainty about its long term effects on the contract security industry.  Although we 

were able to quantify the status of the security market, with a reasonable degree of 

certainty, immediately before the pandemic hit; the market today remains a big 

question mark.   

Most owners we surveyed, in preparing this White Paper, indicated an insignificant 
change in the revenue and/or profits ï so far ï due to the impact of the pandemic, 
unless a significant amount of their business was with the ñaffected industriesò.  Many 
reported record revenues and profits due to extra COVID-19 services.  However, itôs 
too early to tell whether the market will decline or continue to grow.  In order not to 
leave the impression that the present market is an extension of the market as it 
existed at December 2019, we have labeled certain information as being the status 
as of that date.  We have labeled the post-2019 era information as being the status of 
the market as it exists now; which is very much uncertain and unquantifiable; and will 
be guided by many events having to do with the lasting effects of COVID-19, pending 
or new legislation, and the civil disorder presently running rampant in our country and 
around the world.   

 

OUR QUALIFICATIONS TO PUBLISH THIS WHITE PAPER ON THE U.S. 

CONTRACT SECURITY MARKET 

¶ We have completed over 250 sell-side engagements for publicly and privately-

held sellers located in 8 countries, and having revenues ranging from $2m - 

$250m. 

¶ We have consulted on sales for several companies with revenues exceeding 

$2bn. 

¶ We constantly search the internet and news sources for information on global 

acquisitions, mergers, and joint ventures.   

¶ We have proprietary files on over 3,000 mostly privately-held security 

companies, not available in public lists or files. 
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PRIMARY SOURCES OF INFORMATION FOR THIS 

REPORT 

 

¶ Annual Reports on the public security companies 

¶ Discussions with the large consulting firms doing research on the 

manned guarding market 

¶ Global news releases 

¶ Federal government reporting agencies 

¶ Our private, confidential files on over 3,000 manned guarding 

companies operating primarily in North America. 

¶ Interviews with the owners of many of the U.S. and international  

manned guarding companies. 
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IMPORTANT TAKE-AWAYS FROM THIS WHITE PAPER 

 

See Details on Pages 60 - 64 

 

 

¶ Artificial intelligence continues to gain recognition in the security sector.  The security 

companies, that have the financial backing to develop it, stand to enjoy revenue gains 

from existing, as well as new customers.  

¶ Increased revenues and margins through providing COVID-19 related services. 

¶ Civil disorder and defunding the police forces driving companies to the outsourced 

security market. 

¶ Possible legalization of the Cannabis Industry on a national level opening up a large 

vertical market source for outsourced security. 

¶ Federal government providing stimulus monies for companies that keep employees on 

payroll during the pandemic. 

 

 

 

¶ Banks are tightening lending standards as a result of the uncertain direction of the 

economy due to the pandemic. 

¶ Possible $15 per hour national minimum wage. 

¶ Predictive Scheduling, already in effect in the Chicago area, continuing to gain traction 

into other areas of the country.  

¶ Possible restoration of the full provisions of the Affordable Care Act. 

¶ Increase in the state unemployment insurance tax rates, resulting from the large amount 

of unemployment claims filed during the pandemic. 
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                 OUTSOURCED AND IN-HOUSE           
                          SECURITY MARKET                                                                                                                                                                             

     $43bn   
                                                                              
 
 

 
       
                                                                         
OUTSOURCED CONTRACT  
         SECURITY MARKET               

 $28bn  
 

                
                                  REVENUES FOR THE 5  
                                   MARKET LEADERS                 
       $17.1bn  
   

                                    
 
 
      REVENUES FOR THE 3 
 MAJORITY FOREIGN-OWNED 
    MARKET LEADERS  (1) 

 $8.2bn 
                                                                                                                                                                                     
         OUTSOURCED                        COMPANIES IN          TOTAL REVENUE GROWTH     ORGANIC GROWTH FOR 
     SECURITY OFFICERS                THE UNITED STATES         FOR THE U.S. MARKET                THE U.S. MARKET               
                                                                                                                                                                     

       830k     8k     4%     1.8%      
(1)  Headquarters outside of North America 
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Today, many of the smaller companies that provide only traditional standing security of-
ficer services continue to use the terms ñsecurity guardò or ñcontract securityò as a way to 
describe their company and the limited menu of services it provides.  These are the terms 
the general public are still the most familiar with as they search listings to find a company 
that may provide a standing security officer for primarily temporary assignments. 

 

However, the larger companies that still derive a significant portion of their revenues from 
traditional standing security officer services have moved away from describing their com-
pany in the above terms; instead use terms such as, ñsecurity solutionsò, ñintegrated 
guardingò, or ñintegrated security solutionsò (or other combinations of similar terms) as a 
way to define their company that now offers a much more expanded menu of services 
such as: 

 

¶ Traditional on-site standing security officers (often enhanced by a roving vehicle 
patrol function) 

¶ Remote video monitoring 

¶ Robots 

¶ Drones 

¶ K-9 security 

¶ Systems integration - Integrated with artificial intelligence platforms 

¶ Roving vehicle patrol 

¶ Traditional concierge services 

¶ Executive protection 

¶ Investigation services 

¶ Cash-In-Transit (armored car services) - although only to a limited extent, if any, 
provided by a traditional manned guarding company 

¶ COVID-19 temperature checks, distance and mask monitoring (although this ser-
vice may prove to be temporary as the U.S. pulls out of the pandemic) 

 

As pointed out in several places in this White Paper report, the large companies today 
continue to emphasize and expand the ñIntegrated Securityò function as a one-stop solu-
tion to all facets of security required by the discriminating customers that have an even 
greater need to protect their property, employees, and systems given the worldwide in-
crease in physical (as well as cyber) security attacks and threats.  In fact, the five world 
leaders (four of which have significant operations in the U.S.) have been investing heavily 
in technology that enhances the security service delivery and are greatly expanding these 
services being offered to the customer. 

 

For this White Paper report, we will primarily use the term ñContract Securityò to describe the 
companies providing the above services and sometimes use ñManned Guardingò - a term 
coined by the Europeans to describe primarily the standing security officer function. 

Defining 

the U.S. 

Contract 

Security 

Market  

MARKET  
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5 World 

Leaders  

(as of 12/31/19)  

MARKET  

PERTINENT STATISTICS ON THE FIVE WORLD 

LEADERS 

 

 

The world leaders are growing faster than their smaller competitors, coming 

in at 6% growth for the 2019 year vs. 4% for the total market. 

 

 

Most are growing faster in the ñintegrated guardingò and ñartificial 

intelligenceò sectors of their business than they are in the manned guarding 

sector, now representing more than 20% of their total revenues. 

 

 

Most reported growth in the second quarter of 2020 - the period of the 

heightened effects of the pandemic. 

 

 

The customer retention rate slipped somewhat, now around 90%. 

 

 

 

Important note to reader:  The information on the five leaders 

presented on pages 11 to 41 was gathered from market sources and 

primarily the annual reports (in the case of Securitas, G4S, and Prosegur - 

the three publicly-owned companies).  The companies do not follow a 

uniform format (from one company to the other) in reporting their revenues, 

market statistics, identifying services offered, etc.   Therefore, the 

information presented on these pages should not be used to compare one 

companyôs performance against any of the other companies, but should only 

be used to evaluate the performance of the individual company.  It is 

suggested that the reader visit the companyôs website to obtain further 

information on the companyôs performance, especially in conjunction with 

the footnotes accompanying the information being presented. 
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(1) All revenues are for the 2019 year, except GardaWorld, which ends its year January 31 2020. 

(2) Local currency to U.S. dollar conversion rates (based on average rates for the 2019 year) 

                      MSEK = million Swedish Krona   9.47 SEK =  $1 

                                 Ã         = British Pound                           Ã 1 =  $1.28 

                                 ú         = Euro                                         ú 1 =  $1.12 

                                 CN      = Canadian Dollar                     CN1 = $0.7576 
 
 (2)  Over the past 4 years G4S has divested non-core businesses generating revenues of approximately $1.7bn.   
 
 (3)  Prosegur entered the U.S. market in early 2019 and presently has approximately $200M in revenue from U.S. 

operations. 
 
 (4)  Additionally, Garda has approximately $500M in cash-in-transit revenue services in the U.S. 
 
 (5)  Represents total revenues for North America; with significant amount coming from U.S. sources, and an insig-

nificant international portion 
 

  

5 World 

Leaders  

(as of 12/31/19)  

    Revenues 

    Globally   

Company 
Country 

Headquarters 

Local 

Currency 
in U.S. $  

Approximate 

U.S. 

Revenue 

          

 

 

{ǿŜŘŜƴ 

a{9Y ммлΣуфф ϷммΦтōƴ ϷрΦмōƴ 

 

 

¦ƴƛǘŜŘ YƛƴƎŘƻƳ 

ϻтΦтƴ ϷфΦфōƴ ϷнΦфōƴ 

 

 

¦ƴƛǘŜŘ {ǘŀǘŜǎ 

ϷуΦпōƴ ϷуΦпōƴ ϷуΦоōƴ 

 

 

{Ǉŀƛƴ 

ϵпΦнōƴ ϷпΦтōƴ ϷлΦнōƴ 

 

 

/ŀƴŀŘŀ 

/bϷоΦрōƴ ϷнΦтōƴ ϷлΦсōƴ 

(2) (5) 

(4) 

(5) 

(5)  

(3) 

(1) 

(2) 

MARKET  

http://www.aus.com/
https://www.securitasinc.com/en/
http://www.g4s.com/
http://www.prosegur.com/en/
https://www.garda.com/
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Key Performance Indicators 
 
                                 

 Revenues in U.S. Dollars $11.7bn 

Source:  Securitas Annual and Sustainability Report 2019  

 

See conversion rate to U.S. dollars on page 11 

Securitas is a public company listed on the NASDAQ Stockholm Stock  Exchange. 

Blue print information inserted by Robert H. Perry & Associates                             

Overview 

of World 

Leaders  

MARKET  

https://www.securitas.com/


 

U.S. Contract Security Market White Paper   

August 2020   

 
Page 13  

Leading Global, and Local Presence 
 
 

Source:  Securitas Annual and Sustainability Report 2019  

Overview 

of World 

Leaders  

See conversion rate to U.S. dollars on page 11 

MARKET  

https://www.securitas.com/

